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Getting Started Training
Welcome … welcome … welcome … to FM Group … it is a pleasure to have you as a part of our Perfume Success team. We want to do all we can to make sure that not only do you enjoy the wonderful products that FM have to offer, but also that you have the information, support and training that you need in order to build a successful business.

The support we are offering is the kind you will need to introduce this business to others. The whole idea behind network marketing is to duplicate the SYSTEM - which stands for 
SAVE … YOURSELF … STRESS … TIME … ENERGY … MONEY

For those of you who want to build teams of like-minded, positive, people … learn the Perfume Success Team 4-Step Sponsoring System.

For those of you who only want to retail products … study the script templates, write down what you want to say and then practise, practise, practise! 

There is one very important thing we ask of you at this very early stage and that is … do not speak to anyone about your new business until we have shown you the right way to do so.

WHAT IS THE PERFUME SUCCESS TEAM
4-PART SPONSORING SYSTEM?
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It is a simple 4-step system for building your business

Part 1: First you APPROACH people and 

Part 2: Then you PRESENT them with information.

Part 3: Then you ANSWER their questions and help them make a decision. When they say `Yes’ …

Part 4: Then you REGISTER them and help them complete Part 1 as above
WHAT IS YOUR JOB?
1. SHARE INFORMATION

2. ANSWER QUESTIONS

3. HELP PEOPLE MAKE EDUCATED DECISIONS – to suit them not necessarily you!

(((
1. SHARE INFORMATION

a. Give your Information Pack by hand, post or email, or

b. Send them to the FM website for their own country – UK is www.fmcosmetics.co.uk or
c. Send them to your team marketing website, e.g. www.fmforperfume.com/[yourdetails]
(NOTE: www.fmforperfume.com is a replicating marketing site - it is personalized to you and your prospects can sign up here. There is a yearly cost involved. This is not an FM Group website – it is produced, with the approval of FM Group World, by independent distributors for the benefit of independent distributors).
2. ANSWER QUESTIONS

3-Way Calling allows you, your prospect and an upline support team member to have a 3-way conversation – no matter where you all live!
First: Connect with upline support team member
Then: Connect with prospect

Then: Introduce the parties

Then: SHUT UP … LISTEN … LEARN!

3-Way Calling is available from BT and most other service providers.
Skype offers you the opportunity of making these calls for FREE as long as you, your upline support team member and your prospect all have this facility

3. HELP PEOPLE MAKE EDUCATED DECISIONS

VERY IMPORTANT – this system is about helping others decide whether FM Group is what THEY are looking for, it is not about YOU and how much YOU will earn from this person and their efforts.
After answering all of the prospect’s questions, ask the very important question:

“WHAT WOULD YOU LIKE TO DO NOW?”
This will help the prospect make a decision.
(((
This Getting Started Training is to … get you started! It is a simple programme to help you through your first 4-6 weeks in your new FM Group business. 
It does NOT cover extremely important subjects like:

· My Goal Setting

· My Why

· My Commitment

· My Action

· My Contact List

It does NOT cover the 4 extremely important attributes necessary for success:

· Persistency

· Consistency

· Attitude

· Belief
All of the above important ingredients for success are covered in the Perfume Success Team `Basics Training’ which is the next stage of your learning. These meetings are held regularly and you should register for the next one as soon as possible - for more information about this, email Stephen Bourne at stephen@perfumesuccess.fm. 
This Perfume Success Team `Getting Started Training Programme’ is a series of steps to get you up and running as soon as possible without overloading you with knowledge … knowledge will come with experience and training and, at this moment, the most important thing for you to be doing is introducing our wonderful products and business opportunity to as many people as possible … 
IN THE CORRECT WAY!

This Getting Started training will show you:

1. BASIC PREPARATION

2. WHO TO CONTACT

3. DIFFERENT CONTACTING APPROACHES

4. … AND WHAT TO SAY

There is a very powerful statement which says:

`Ignorance on fire is more powerful than Knowledge on ice’
What that infers is that if you want to be really successful, it is far better to go out and take action with fire, excitement, passion, enthusiasm and the drive that you get from being part of something that you really believe in … than it is to sit and learn everything there is to know about this business and do nothing with this knowledge.

All you need to get started with FM Group is an understanding of what is needed … and a helping hand from your Support Team.

I really do wish you tremendous success and a lot of fun from your partnership with FM GROUP and the Perfume Success Team. 

Enjoy your new business ... have fun ... make money ... 

change lives ... that's what we do!©
Stephen Bourne

Orchid Club member

1. BASIC PREPARATION
· If you haven’t already done so, watch the FM GROUP DVDs.
· Obtain 3-Way Calling – a service available immediately from BT by dialling 150.  (Note: ask for “Select Service Package” - NOT “Pay As You Go”). This is also available from other service providers. Three-way calling is a powerful tool - it allows you to have your sponsor, or someone from your Support Team, on the telephone with you when talking with your prospects.
· Set up your phone line with a message service such as Call Minder Plus - available from BT by dialling 150. (Note: whichever service you use, ensure that prospects can leave you a message – THEY MAY NOT PHONE BACK!). 
· 1899 & 18185

The telephone is one of our most important tools for building our businesses – the more we use it the bigger our businesses will grow. For those who do not have special packages from their telephone service providers… help is on hand for those of you in the UK and Ireland.

My telephone bill was over £130 per month until I changed to using the following companies (these are NOT affiliate programmes – I do not earn money by recommending them!!):

www.call1899.co.uk

www.18185.co.uk

My call bill is now around £11.00 per month – am I happy or what!
Note: For those of you in the Republic of Ireland, there is www.13434.ie – check it out!
The difference with these companies and your normal one is that you must register online with them (one or both, it’s up to you) and they automatically take your account off your credit card at the end of each month. There is no cost for registering and no monthly requirements – just use them when you want to, everything is online.

Calls to normal land lines in the UK are free – you just pay a connection fee for each call. It then costs you nothing even if you talk for hours on each call! All you do is put their number first when you dial (1899 or 18185) – it is that simple.
· If you have a computer, sign up to MSN Messenger or Skype – a couple of great ways to talk to people online for free!

· Order labels. You must label all promotional materials with your contact details. Examples:


You can order labels in the UK from printers such as Able Labels - Tel: 0844 848 2733 (website www.able-labels.co.uk). Until these arrive get some blank labels to start with and fill in your details.

· Introduce yourself straight away to your Support Team – they’re the people who are going to help you build your FM business.
· Business Cards. It is essential to have a business card – you are in business! Various designs are available from www.vistaprint.co.uk. Choose something that will make people notice/remember you.
· When you are ready, call your Sponsor or a Support Team member and ask him / her to help you get started. 
· You have already registered with FM Group and have bought your Starter Kit and now is the time to place an order - if you haven’t already done so. This is so that you can show people what the products ACTUALLY look like - I would suggest one of the Luxury range because of their beautiful bottles. 

· Arrange your Getting Started training as soon as possible with a member of your upline support team. If your sponsor (the person who signed you into FM) is also new to the business, the person to train you may be someone else.

· During your training, discuss what should be in your Information Packs and how to send them. I would suggest using the Information Pack available in the www.simply-thebest.biz website – it can be emailed, posted or given by hand.
· Always have a diary handy so that you can record all of your meetings, trainings, appointments, perfume parties, etc

· Make sure you book a place at the next Perfume Success Team `Basics Training’ – seats are always very limited so book and pay for your place as soon as possible. This is a full day’s IMPORTANT training and will take you to the next stage of your business development

· YOU MUST TAKE RESPONSIBILITY FOR YOUR OWN BUSINESS. There is a huge amount of help and information available at the following websites:

a. www.simply-thebest.biz
b. www.fm-opportunity.co.uk
… and also from your Upline Support Team who will do everything possible to help you succeed by encouraging and helping you. Ultimately, though, it is YOU who will be building YOUR business.

(tick each box as you complete each section)
YOUR SUPPORT TEAM

Your Sponsor 


Tel: Day .................................................................. Evening 


E-mail: 


	ACTIVE UPLINE SUPPORT TEAM MEMBERS
	TELEPHONE

	
	

	
	

	
	


2. WHO TO CONTACT
YOU'RE EXCITED! You are thinking of all the people you know who will be interested in FM GROUP - so get started now!
Make a list of names of people to contact - the more names you have on your list, the more likely you are of becoming successful. WHY? Because this is a business of numbers so it is important for you to contact as many people as possible. 

WHO SHOULD BE ON YOUR LIST?

Everyone and anyone! There are two very important points to remember:

· Firstly, no matter how well you think you know people, do not pre-judge what is going on in someone's life just because you think that they are successful or happy, and

· Secondly, if you do not tell someone about this opportunity now ... someone else will!
Think to yourself, “Who would I like to offer this opportunity to?”

Generally, your `Warm' list (people you know) will be a good place to start. The problem here is that you may be thinking "I don't want to mention this to my family or friends". 

Why? Well, the reason is simple - we are scared of rejection, loss of credibility and a whole host of other fears! So here is a good place to pause to remind you that the only way to be successful in this business is to help others become successful. If you grasp that fact, can you honestly say that you would prefer to make strangers successful in preference to sharing the information with your family and friends? Of course not!

Do you believe that this business, worked properly, will give you the lifestyle that you want? If so, surely it would be great to work with people you know - and for you to have the knowledge that you helped make a considerable, positive contribution to their lives.

For now, all you need to do to get started is to make a list of 10 people who could be interested in the business opportunity or could be interested in becoming a customer of yours. Later, you will make a list of EVERYONE you can think of so that you can really `blitz’ them.
If you are REALLY serious about your new FM business, you can make the list as large as you want – you can never have too many names on your list! Once you have made your list you need to immediately contact the people on it with, or without, the help of a member of your Upline Support Team.

GETTING STARTED FIRST CONTACT LIST

	number
	First
name
	Last
name
	Telephone

number
	Date
contacted

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


You can also build a huge business by contacting people you do NOT know – and there are over 60 million people in the UK alone that you do not know! These people are called your Cold Market.
To do that you are going to have to find ways of getting your name and contact details in front of them – and some will say `Yes’ and some will say `No’. That’s OK.
3. DIFFERENT CONTACTING APPROACHES
Once you have taken the decision to start building your new FM business, there are several different approaches you can use:

Retail Sales

Contact family, friends, neighbours, co-workers, etc – show them the catalogues and let them choose.

Direct Selling 

Leave kits with receptionists and offer them either money or perfumes to collect orders from their establishments – suitable for offices, gymnasiums, hairdressers, beauty salons, etc.

Canvassing 

Leave catalogues at houses and collect a few days later – similar to Kleeneze but with better profit! You can also do door-to-door surveys as shown in the www.simply-thebest.biz website.
Fundraising 

We have in place a Community Fundraising Programme which will help schools, churches, charities, etc raise money for worthwhile causes – see the www.simply-thebest.biz website.
Retail Outlets

Independent retail stores can register as distributors and earn approximately 1/3rd on selling price.
Perfume Parties

Holding Perfume Parties is a great way to have fun, build a customer base and to find new distributors. Invite your family and friends to sample our wonderful perfumes and you will be pleasantly surprised how many people will buy from you and will become interested in the business opportunity.
Retail Perfume Parties

This is a great way for businesses to offer something special to their customers. Suitable for hairdressers, cafes, beauty salons, gymnasiums, offices, etc. – see the www.simply-thebest.biz website.
Network Marketing

Learn how to build a team of like-minded entrepreneurs – one of the most powerful business models ever.
HOW TO CONTACT PEOPLE YOU KNOW
Personally contacting a prospective distributor or customer by telephone is far better than sending an email or letter – because it is more personal!
When you are contacting people you know locally, telephone them and arrange to meet up … or, if that is not possible, arrange to have a 3-way conversation with you and a member of your Upline Support Team.

When you are contacting people who are not in travelling distance from you, arrange to have a 3-way conversation with you and a member of your Upline Support Team.

HOW TO CONTACT PEOPLE YOU DO NOT KNOW
When contacting people you do not know, you will need different methods as `cold calling’ on the telephone can sometimes get negative results. Here are some examples of how to contact people you have not met before:

· Flyers: produce A5 flyers and put them through letterboxes, leave in shop windows, put on notice boards, etc
· Letters: address envelopes to `The Owner’ or `Manager’ and after work put them through business letterboxes 
· Referrals: ask current customers for referrals and offer them an incentive to introduce you
· Email: send an Information Pack to people you know … no spamming!
· Leads Lists: you can buy lists of people interested in MLM but do not spend too much when you first start with your supplier because not all of them are genuine – unfortunately!
· Postcards: produce attractive postcards and put them through letterboxes by hand - postage is expensive
· Advertising: small, simple classified ads are best when you are starting
There are many examples of flyers, letters, emails, postcards and advertisements, etc available on the www.simply-thebest.biz website

4. WHAT TO SAY
During the course of a day you can create many opportunities to mention your new FM business – but what do you say?

Each occasion can require a slightly different approach – far too many to cover in this Getting Started training so I am going to give you several templates for you look at.

You can change these to suit your own personality – these templates are just simple guidelines for you. In the end it is up to you to decide what to say.

There are 3 very important rules to remember:
· RULE 1: PRACTISE

· RULE 2: PRACTISE

· RULE 3: PRACTISE

Get the idea?

Once you have decided on what to say it is important that when the opportunity arrives for you to say it, you are going to do so with confidence and without hesitation.
Example Script 1: LOOKING FOR CUSTOMERS – PEOPLE YOU KNOW
“Hi Joanna, [pleasantries: how are you, the family, etc … then …] 
… are you busy next Wednesday evening? (Joanna, “No”)
“Great! I’ll tell you why I ask, Joanna. I’m having a few friends over to try some new, very exclusive and ridiculously inexpensive perfumes and I’d really like you to be there - why don’t you join us? It’s Wednesday next week, my house at 8.00pm and should finish about 9.30. I’m having some drink and some nibbles – are you free and do you have any friends that would like to come along, too?”
Example Script 2: LOOKING FOR CUSTOMERS – PEOPLE YOU DO NOT KNOW

If you are happy to talk to strangers, you can use this approach:
When standing in a queue say, “Excuse me, I hope you don’t think I am being rude but I am a Perfume Consultant and I love the smell of your perfume – but can’t quite place it. What one is it?”

When they tell you say, “Of course! And it smells really good on you, too. I thought that it was probably FM [choose a number] - have you ever tried any of the FM range of perfumes?”

They will probably say, “No” and you will say, “You really should. It is a very exclusive range of extremely inexpensive, high quality perfumes and it has now been launched in the UK. You cannot buy them from departmental stores – if you would like to have a sample I can arrange for you to see the range and look at their beautiful catalogue”.
Example Script 3: LOOKING FOR BUSINESS BUILDERS – PEOPLE YOU KNOW

You: "Hi Jeff, this is Roy, do you have a minute or did I get you at a bad time?"

Jeff: "No, I have a minute."

You: "Great, I only have a minute myself. Look Jeff, I'm working on an exciting new business project related to the perfume industry. Let me ask you a question. If the money was right and it didn't jeopardize your career, would you look at a business idea that would allow you to take advantage of this huge growth industry?" 

Jeff: "Sure!"

You: "Great, I’m going to email you some information today and I’ll give you a call tomorrow to go through some of the details? Got to go, we’re just on our way out, Bye"

Or… 

Example Script 4:
You: "Hi Sarah, this is Amanda, do you have a minute or did I get you at a bad time?"

Sarah: "I have a minute."

You: "Great, I only have a minute myself. Look Sarah, I've started a new fun part-time job and I am on the road to earning some great income from it. I thought of you and wondered if you would like to have a look, too – it’s up your street and great fun. Would you like to meet up tomorrow to have a coffee and have a look?”

Example Script 5: LOOKING FOR BUSINESS BUILDERS – PEOPLE YOU DO NOT KNOW

Calling prospects who have responded to an advert or flyer, etc:

“Hello, may I speak to Alan Brown please? Hello Alan, my name is John Smith. You recently replied to an advert in (magazine/etc) regarding a home based business opportunity … how can I help you?” 

The idea is NOT to answer questions but to get their details and send them an Information Pack for you to follow up on.
IMPORTANT TIP: It is absolutely ok to say to people, “I’m sorry, I do not know the answer to that question because I am very new to this business – but I do have a business partner I can ask and I will get straight back to you”.

THAT IS A GREAT POSITIVE APPROACH TO NOT KNOWING THE ANSWER!
Example Script 5: IN CANTEEN OR RESTAURANT OR PUBLIC AREA

Always keep your Sample Kit and a catalogue with you. When you are in your works canteen, or in a restaurant or, in fact, any public area, take out and open your Sample Kit, take out your latest catalogue. Open the catalogue and start to smell some of the perfumes. At some stage someone will (normally) come over and ask you what you are doing, and you can say:

“I am a perfume consultant and I am just sampling some of this wonderful range of exclusive FM perfumes. Have you heard of them? [other, “No”]

They are a huge company with offices all over the world and they have now opened in the UK. These exclusive perfumes are not available in stores – would you like to try one?”

(((
WHAT DO I HAVE TO DO TO EARN …

[These examples are based on the sales of Classic perfumes. Remember we also have Luxury Perfumes, Skin Care Products, Toiletries, Make Up and Home Products!]

PERSONAL SALES

£100 month

29 bottles of Classic Perfume at £3.50 profit bottle is £101.50

29 bottle at 29 points each is 841 points = 3% Magnolia

841 x 17.5p x 3% = £4.41

Total earned £105.91

£250 month

72 bottles of Classic Perfume at £3.50 profit bottle is £252.00
72 bottle at 29 points each is 2,088 points = 6% Magnolia

2,088 x 17.5p x 6% = £21.92
Total earned £273.92

(((
PERFUME SUCCESS TEAM - ACTION TRACKER
The Action Tracker on the next page shows you what to do as you bring in new members. Print off several copies of the Action Tracker and have one for every new person that you introduce. This is a guide of what to do from the moment they decide to join FM Group

ACTION

This column describes the event that is to occur or has occurred 
THEIR ACTION

This is what you should be instructing the new member to do

YOUR ACTION

This is what YOU should be doing
OTHER ACTION

Additional information

Make sure that under EACH COLUMN, you enter the date that the event has happened. This is very important as it will give you an at-a-glance record of where you are at any one time and also the speed at which things are happening.
Perfume Success Team Action Tracker

Name of new Distributor: _________________________________________________

Make copies of this Action Tracker – have one for all of your new members
	
	ACTION
	THEIR ACTION
	YOUR ACTION
	OTHER ACTION

	1
	Prospect makes the decision to join FM Group
	Enrols on-line or off-line. Sends one copy of Registration Form to Head Office – buys a Starter Kit
	Email them a *`Perfume Success Team’ Welcome email with the link to the www.simply-thebest.biz site so they can download the  `Getting Started Training’
	Notify your sponsor that you have recruited a new Member

	Date
	
	
	
	

	2
	New Member receives a *`Perfume Success Team’ Welcome email from you
	Reads through the Welcome email and follows the instructions on downloading the Getting Started Training
	Call them the day after emailing the Welcome Pack to ensure that they have received it and to remind them to get into action straight away. Tell them to phone you when completed
	Should take them no longer than 24-48 hours

	Date
	
	
	
	

	3
	New Member completes actions in Getting Started Training 
	Completes the homework within 48 hours and telephones sponsor
	Ensure that there are AT LEAST 10 names on list – shows commitment. Go through the list with them, or if you are not yet trained to do so,… 
	… arrange a 3-way ASAP with someone in your Support Team who is so qualified

	Date
	
	
	
	

	4
	GETTING STARTED
	Arrange with Sponsor/Support Team Member date and time to do first 3-way calls with names on their top 10 list
	Answer any questions. Discuss how they want to do calls (you talk, or they talk). Agree how many calls to make. Listen to what they propose to say – if not suitable, discuss further. If suitable … tell them so
	Make contact with a MINIMUM of 3 people (un-answered calls do not count). Make sure that they use a Record Card system.

	Date
	
	
	
	

	5
	FOLLOW

UP
	Agree time and date for Sponsor/ Support Team Member to do follow up calls.
	Be available to do 3-way follow ups (or arrange with Upline). Answer any questions and objections. If required, arrange for further information to be sent. Help prospect to make a decision “Yes” or “No”
	Be in control of your call – prospects will appreciate confidence from you when deciding about the opportunity

	Date
	
	
	
	

	6
	FURTHER ACTIONS
	Continue to prospect and enrol. Add CONTINUOUSLY to contact list from warm or cold markets. Arrange to attend all Training and Business Opportunity meetings
	Once they are confidently and correctly sponsoring and supporting, tell them to stay in contact on a daily/weekly basis and for them and their team to use you for 3-ways when necessary.
	ALLOW THEM TO STAND ON THEIR OWN 2 FEET! 

ALWAYS BE AVAILABLE

	Date
	
	
	
	


*Perfume Success Team Welcome email is available at www.simply-thebest.biz

MPORTANT INFORMATION

UK Company Address:

FM Cosmetics UK Ltd, 

7 Norbeck Parade, London NW10 7HT

Telephone Orders & Enquiries:
020 8998 3898

020 8997 7696

0208 997 9289

Fax:




020 8998 9993

Your FM ID Number: ___________________ Your FM Password: ____________________

To access your back office on the ww.fmcosmetics.co.uk website, you need your FM ID Number and password. If you have not received this information by email from FM, you can obtain both by telephoning the office after completing and sending the registration form. There is a wealth of information in the back office including your current group member details, current volume, commission, news, promotions, online ordering … and lots more!

FM Cosmetics Email:

office@fmcosmetics.co.uk

Office Opening Hours: 

Monday to Friday:
09:00 – 18:00






Saturday:

12:00 – 15:00

FREE DISTRIBUTOR SUPPORT SITES:

www.fmcosmetics.co.uk
FM Group UK website – this is where you can access your back office and see the details for your whole team, company promotions, downloads … and more!


www.simply-thebest.biz 

Stephen Bourne’s team website - open to all. This is not a site to send visitors to – it is a library of useful material to support you in your FM business

www.fm-opportunity.co.uk  
Roy Strong’s team website - open to all; it is a library of useful material to support you in your FM business.

_______________________

(Your team support site)

_______________________

Any other team support site

RECORDED BUSINESS OVERVIEW:


0845 626 2277 


(5-Minute Overview 24/7 - UK local rate call)

MARKETING SITE:

www.fmforperfume.com
A replicating marketing site which you can send prospects to.  It is personalized to you and your prospects can sign up here. There is a yearly cost involved. This is not an FM Group website – it is produced, with the approval of FM Group World, by independent distributors for the benefit of independent distributors.
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